Innovation inter CHANGE

where others' innovations drive YOUF

LCourse 3
Getting Started with Innovation Transfer

The eTool - Don't leave home without it] Learn the secrets of
searching the eTool for projects to import, determining a project's
complexity, and selecting the transfer team

Prerequisites: SIX3IGMA: Your Field Guide and Introduction

to Innovation Transfer
Jump on the Course Seat Time: 1-2 hrs

Innovation interCHANGE ' / —
to begin the journey. ('."I &

LCourse 4
IDMAIE:; The Fiva Phaseas to
Course 2 Importing a Transfer Project
Introduction to Innovation lTranster Hera'
erg's where the rubber meets
Mow get a close-up look at the fuel that will drive the road| Grab the iDMAIC tools
: us to success: innawation Transfer, Check out the in this step-by-step approach 1o
Course 1 process, browse aua-_ilable transfar projects, amd win big in your property
SIXSIGMA: Your Field Guide || 'earn how best practices are selected Prerequisites: SIXSIGMA: Your
First stop - get ready for your Prerequisites: SIX31GMA: Your Field Guide Field Guide, Introduction 1o
SIXSIGMA journey] This engaging Course Seat Time: 1-2 hrs Inncvation Transfer and Getting
hop on the interCHANGE will give | ., . Started with Innovation Transfer
vou all the basics: what it is, wiy “*'*( Course Seat Time: 2-E hrs
we're doing it, how it'll happen . ~
Prerequisites: Mone
Course Seat Time: 1.5-3 hrs
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